SMACC In-situ Simulation Workshop		Scenario Template
[image: ]Scenario Title 



SCENARIO SUMMARY (overview only, specifics will be included below) 

To be completed by participants as part of pre-reading 
OBJECTIVES

To be completed by participants as part of pre-reading 



 


	PATIENT HISTORY
	SCENARIO LOGISTICS

	NAME

	AGE
	GENDER

	Announced          Unannounced 



	
	
	


	Frequency
	Time of day
	Duration 

	SCENARIO: HISTORY & CASE PROGRESSION

To be completed by participants as part of pre-reading 






	PARTICIPANTS
 
To be completed by participants as part of pre-reading 




	
	CANCELLATION CRITERIA 
1. 
2. 
3. 
4. 
5. 


	
	Notification process (providers, participants, other patients)






LOCATION
 space used for patients              space not currently used for patients 

Details (specify plan for rapid take-down, alternative space if needed)   
To be completed by participants as part of pre-reading 






EQUIPMENT PLAN
 simulation equipment                 operational equipment                                    combination 

Overview of equipment plan  
To be completed by participants as part of pre-reading 



Manikin/standardized patient (SP)
  manikin                                         standardized patient                                    hybrid (manikin + SP)













LATENT SAFETY HAZARD IDENTIFICATION & MANAGEMENT PROCESS   
E.g Participant vs observer identification, video review, dissemination plan of LSTs, change strategies, identification of critical issue process    

1.

2.

3. 

4. 



RISK MITIGATION STRATEGIES (specific to in-situ/clinical environment) 
e.g. schedule during typical low patient volume times













CHANGE MANAGEMENT STRATEGIES  
e.g. garnering support for ISS, achieve buy-in, engage participants,  

1.

2.

3. 

4. 




OUTCOME MEASURES (research vs. QI vs. education or combination or other) 
1.

2.

Dissemination strategy for outcomes (e.g. rounds, publish, e-updates to participants etc.)  
a. 

b. 











DEBRIEF TEMPLATE

	EXPECTED ACTIONS (Tick on completion)
1.
2.
3.
4.
5.

	Positive (+)
	Delta (Δ)

	

	

	

	

	

	

	

	

	

	

	

	



Feelings: 	How did it feel?
Facts: 		Recount the case. Talk through events (reflects cognition and situational awareness).
Analysis:		What went well?
What could be improved?
What would you do differently next time?
Summary:	From debriefer
Take Homes:	From participants
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